Committee Name

Key Items Disussed

Key Decisions & Action Steps

Recon lations for College Council

Questions for/Needs from College Council

Upcoming agenda topics

Planning

Student Success

PD/RSJ Committees - Equity Speaker Series

themes; COVID-19 class lab protocols; DE:

Quest 2.0; Student Success Survey for Spr
2021; Alignment of SS Committee with
Strategic and Equity Plans; HSI SJ Grant

PD/SS Committee working groups to meet in
January to create themes for Equity Speaker
Series; Working group formed to look at
registration system enhancements; implement
Student Tech Resourcesin January; SS
Committee given homework to review
Strategic Plan and provide suggestions for
prioritiesin 2021; Change time to 1st Tuesdays
3-5inSpring2021.

Approval for change of Spring 2021 SSC
meeting time to 1st Tuesdays 3 to 5pm.

Support for implementation of Student Tech
Resources Proposal

Student Success data from
Strategic and Equity Plansand
forming priorities of focus;
National League of Cities Basic
Needs Initiative; Review
implementation plansand
purchase for Student Tech
Resources Proposal; Recruitment
for more students (via ASU) on
college committees.

Budget

Applications for CARES funding

Recommendation for funding of the Student
Success Committee application

Approval for funding of the Student
Success Committee application

HSI Budget report; Timeline for
annual resourceallocation
process; Review of other
applications for CARES funds

Guided Pathways

Scale of Adoption - changes made to the
SOAA - will revisit in February, January
Retreat (12th & 13th) - Steering Committee
& Workgroup Members, Division/Dept.
Meetings NSAS

Scheduling for GP Forum activity calendar
the week March 8th

Operations

Purchase of car inverters for students;
Safety Committee reporting relationship to
Operations Committee; Security cameras
on campus

Recommend to College Council areview of the
"big four" committee charges;

Revitalization of the Technology
Committee

Follow-up on security cameras;
Develop recommendation
regarding the Technology

Committee




